
3/6/19 
Location: Sherman Inn - Wolf Point 11 am 
 
Agenda Items 

● Recruitment/retention of teachers  
○ Some schools are experiencing teachers leaving in common areas (SPED, ag, etc) 
○ A couple other schools may not have anyone leaving. 

● Funding challenges/solutions 
○  Health insurance discussion 
○ Discussed pro/con’s of belonging to a consortium. 

● Attendance challenges/solutions 
○  County superintendent 

■ CPS meetings regarding attendance, draws up truancy letters, and the 
sheriff's department delivers them. 

■ Send a copy of the truancy letter (please and thank you) 
● Care for the caregiver/re-energizing staff members 

○  Discussed how we as educational leaders support our staff but also make sure 
caring for ourselves is a priority.   

 


