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L. Lead
I. Inspire
F. Focus
T. Trust
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L.I.F.T. for Teacher Empowerment & Student 

Growth
1 Lead Strong school leadership leads to a successful teaching environment. Igniting a 

passion among the staff is a surefire way to create a positive school culture. 

Inspire Inspiration has a direct impact on performance. Inspired staff are more likely to 
incorporate creative and effective strategies to engage students.

Trust
Trust is the foundation for a positive and effective school environment. When the 
staff trusts the school leaders and one another, they are more
likely to take risks, collaborate, and be open to feedback. 

Focus Focus is crucial for results. It allows you to prioritize important tasks and achieve 
your goals more efficiently.
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Please share a positive story or event at your table that epitomizes an 

aspect of L.I.F.T. that you experienced this year. 

Turn
Talk

&
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Lead
with
Purpose
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How many 
of you 
have felt 
like 
Sisyphus for 
the past 
few years?
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T1
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Reputable, Effective, Perception Survey for 
Schools

REPPS Survey



Real Talk for Real Leaders: 

17

Real 
Talk 
for 
Real 
Leaders
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Nice

WARNING
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Contemplating Growth: 
Self-Reflection

1.When you reflect on 

the Circle of Nice, 

which part of the 

principle resonates 

with you the most?

E/T



Inspire
With
Passion
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The power of 

Inspiration
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The 4 Ps of Inspirational Storytelling
1 Performanc

eEmployees work 20% better when they’re motivated. 

Profit

Highly engaged teams increase business profitability by 21%.

Persistent

Motivated employees are 87% less likely to resign. 

Presence

Employee motivation and engagement reduce absenteeism by 41%.
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Praise is the most 

underused & 

misunderstood form of 

feedback.
~ El, Jones, & Vari
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How is 

specific 

praise 

different 

than just 

being 

NICE?
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Make Praise a Daily Practice
Technical Tip:

A Model for Specific Praise



Focus
On
Excellence
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Great at 

identifying 

a problem, 

but not 

great at 

solving 

them!
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Trust
The
Journey
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Trust

1

The Value of 

Trust

Trust is a key component in building 
strong relationships. Without trust, 

effective communication and 
collaboration suffer.

Without trust, 
knowledge falls short 

and relationships 
suffer.
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Maintaining 

Trust

Maintain trust by consistently delivering 
value and quality work. Remain sensitive 

to the needs of the staff.
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● Talk straight

● Demonstrate respect

● Create transparency

● Right wrongs

● Show loyalty

● Deliver results

● Get better

● Confront reality

● Clarify expectations

● Practice accountability

● Listen first

● Keep commitments

● Extend trust

Covey’s High Trust Behaviors

“By behaving in ways that build trust with one, you build trust with many.”
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Moving Forward

Recap of Key 

Points

Remember the 
importance of LIFTing 

the system by Leading
effectively, Inspiring
others, maintaining a 

clear Focus, and 
establishing and 

maintaining Trust.

Final Thoughts

Always keep learning 
and growing. Stay in 
touch. This work is a 
continuous journey 

that is better traveled 
with others. 





Access to our FREE weekly leadership 
Content…blog posts, podcasts, book 
recommendations…to help you lead better 
and grow faster. 
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Passionate Leadership: Creating a Culture 
of Success in Every School
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