School Administrators of

SAM Leaders Professional Learning Program SAMI:
Executive Summary Mid-Year 2016-17
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This Executive Summary Report contains an overview and history of the program to give the reader context
for the progress described in the SAM LPLP 2016-17 Executive Summary section below. Please contact
Kirk Miller if you have questions about this report or the SAM LPLP.

Collaboration, relationship building and networking have created an outstanding opportunity for Montana
education administrators to support their professional learning. School Administrators of Montana, the
Montana Office of Public Instruction, Governor, Montana University System Ed Leadership Programs,
Department of Administration, and individual Montana business partners, working together, launched the
SAM Leaders Professional Learning Program (LPLP) in 2013-14! In its fourth year, the new program for
2016-17 combined the research on successes of the SAM 21°% Century Leadership Institute and the SAM
Mentor Program to provide a unique opportunity for Montana administrators to receive one-on-one
mentoring and innovative, focused, personalized, blended professional learning opportunities. Since
inception, the SAM LPLP has served to improve professional learning for nearly 200 district and school
administrators in our state!

Overview and History

What is the SAM LPLP?

» An innovative approach to professional learning for Montana education administrators.

» A combination of the SAM Mentor Program and the SAM 21st Century Leadership Institute, the
SAM Leaders Professional Learning Program is unlike any program available today.

» SAM, the Montana Office of Public Instruction, Montana University System Ed Leadership
Programs, the Department of Administration and individual Montana business partners have worked
together to support a cost effective model for Montana’s school administrators to participate in this
innovative professional learning opportunity.

> You can review the program details at http://www.sammt.org/leaders-professional-learning-program

Why do we need the SAM LPLP?

» Montana has had over 100 administrative positions open each spring of 2014 - 2016, so there are
300+ administrators new to their positions in our schools over the past 3 years.

» Research and common sense reveal that mentoring is a major key to building leadership capacity and
those who are mentored exhibit greater success and retention than those who are not.

« Montana administrators are committed to their school and community and there are ever increasing
demands on their time to meet the needs. Professional learning is an area that gets placed on the back
burner when it should be up front for effective problem solving.

» Research and common sense show that the most powerful professional learning is inquiry-based,
aligned to real-world applications, and embedded in the work environment.

So how did the SAM LPLP happen?
* SAM strategic plan goals for professional development led to seeking innovative ways to meet the
professional learning needs of Montana administrators.
« Seeking innovation led to great people working in this environment —
o Godfrey Saunders for mentoring
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o Tom Unwin for innovative, project-based learning

A year of research and project development led to launching a pilot Mentor Program and 21% Century
Leadership Institute (21 CLI) in 2013-14.

» Those administrators participating in the pilot programs provided great insight for creating the LPLP.

» Lessons learned from the LPLP 2013-14 were incorporated into the SAM LPLP 2014-15 and 2015-
16 years. During these program years, providers successfully worked with 72 Montana school
administrators (34 Mentees and 38 21 CLI Members) in 2014-15 and 54 Montana school
administrators (37 Mentees and 18 21 CLI Members) in 2015-16. Review the success of these
program years in the following summaries: SAM LPLP 2014-15 Executive Summary and SAM
LPLP 2015-16 Executive Summary.

Putting Lessons Learned into Action

» Seek highly qualified Montana administrators who can serve a region of the state as an LPLP
Provider. All seven Providers from 2015-16 continued their service to the program in 2016-17.
Partner with resource providers to gain access to the best of resources. All previous partners
continued with the program.

» Train the LPLP providers so they can connect proteges (mentees) and 21 CLI cohort members to
necessary resources in the most effective, efficient ways. Ongoing training for providers happened
prior to the SAM Administrators Institute 2015 in July and continues on a regular basis with LPLP
Provider Adobe Connect meetings and trainings.

» Build relationships for effective communication so that all involved can learn from each other. A key
to the success of the LPLP is the relationship built between the Mentees and 21 CLI Members and
their provider.

» Promote the ideas so that Montana administrators will seek to enhance their professional learning.

LPLP Directors and Providers

e Godfrey Saunders — Mentor Program Director. Retired Bozeman High School principal, NAESP
Certified Mentor, & MSU Education Leadership professor (Serves all regions)

e Tom Unwin — 21 CLI Director. President/CEO of JK Thomas & Associates international
professional learning provider for educators (serves all regions)

o Jeff Blessum - recently retired Superintendent of the Anderson Elementary District in Bozeman. Jeff
also serves as the Curriculum Implementation Specialist at the Southwest Montana School Services
regional education service agency. (4 Rivers, North Central)

e Mark Brajcich - recently retired Superintendent of Red Lodge Public Schools. (South Central, South
East)

e Daniel Farr - Superintendent of Sidney Public Schools. Serves the eastern part of Montana while
being an outstanding practicing superintendent. (North East and South East)

e Michael Redburn - retired Superintendent of Bozeman Public Schools. Mike also is an educational
leadership professor and MSU and runs a Consensus Consulting company. (4 Rivers, South Central,
South East)

e Darlene Schottle - recently retired Superintendent of Kalispell Public Schools. Darlene also is an
adjunct faculty member at Flathead Community College and is a member of Montana’s Board of
Public Education. (North West and North Central)

e Joel Voytoski - recently retired Superintendent of the Evergreen Elementary District in Kalispell
(North West, Hi-Line)

e Bruce Whitehead - recently retired Principal of the Hellgate Elementary District in Missoula. Bruce
also serves as a professor in educational leadership at UM and is a board member for MAEMSP.
(West, North West, 4 Rivers)
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Great educators, experienced administrators, trained with the best research by our program directors, OPI
partners, and the MUS Education Leadership program partners.

Investments made by Partners who Believe in the SAM LPLP!

Leaders in the Governor’s office, OPI, and the department of administration have supported
education leaders and the critical role they play in Montana communities; saw the vision of the SAM
LPLP, and committed to investing in the professional development of Montana’s administrators.
Montana University System. Education Leadership programs support this program lending their
expertise and resources. Montana GEAR UP partnership to connect Administrators in GEAR UP
schools with leadership training through the SAM LPLP.

Montana businesses and private donors support the program because it impacts them and their
community. NorthWestern Energy Community Works are business sponsors of the SAM LPLP.

LPLP By the Numbers

8 is the number of partners who have assisted SAM in funding the program to make it possible for
school districts to support the program and allow their administrators to participate in the program.
The SAM LPLP Partners are — OPI and the Governor’s office assisted in receiving a Department of
Administration grant that allowed the SAM LPLP to launch in 2014-15 and continue in 2015-16, OPI
Special Education Department, Montana GEAR UP, Education Leadership Programs at MSU, UM
and Rocky Mountain College, NorthWestern Energy Community Works, and an anonymous donor.
$500 is the investment for a participant to be in the Mentor Program.

$1000 is the investment for a participant to be in the 21 CLI.

150+ administrators and education leaders across Montana participated in the SAM Administrators
Institute 2016. A focus on the LPLP program included the New Leaders Summit (July 25) where 18
new leaders from across the state participated in the launch of the SAM LPLP Mentor Program and
induction to resources available for education leaders. 9 administrators participated in the 21 CLI
Summit (July 28) to begin working with their Provider and establish the blended learning project
(professional learning focus) they are interested in pursuing to assist their schools.

2 Program Directors coordinated the work with Providers and program participants — Godfrey
Saunders — Mentor Program Director and Tom Unwin — 21 CLI Program Director.

7 LPLP Providers provided services to program participants by MASS Region throughout the state.
26 Administrators new to their position are participating in the LPLP Mentor Program. Click HERE
to review the roster of the participants

8 Administrators are participating in the LPLP 21 CLI. Click HERE to review the roster of the
participants.

34 Administrators in the LPLP 2016-17 brings the cumulative participation to 190 Montana school
and district leaders who have enhanced their professional learning through the SAM LPLP since its
inception in 2013-14.
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SAM LPLP 2016-17 Mid-Year Executive Summary

Services and Participation Summary

This summary is prepared to indicate the participation of Administrators in the SAM Leaders Professional
Learning Program (LPLP) 2016-17. The Report includes:
Administrators (Mentees and 21 CLI members) who participated in each service
Dates of services i.e. webinars, meetings etc.... between July 1, 2016 and December 31, 2016
Hours (to the nearest .25 hour) of service per session

A brief description of each service

The SAM LPLP Program 2016-17 has 34 Montana Administrators participating in either the Mentor
Program (26) or 21% Century Leadership Institute (21 CLI) (8). Seven experienced Montana administrators
are serving as Providers (mentor/coaches) in the MASS regions of the state working with Mentees and 21
CLI Members. A breakdown of the participants looks like this ...
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The services provided with date and description, include:

SAM Administrators Institute 2016, New Leaders Summit, July 25, 2016, 6 hours. All school

administrators of Montana were invited to this day long orientation to Montana school and district
leadership, introduced to the resources available to them, oriented to the Office of Public Instruction
and contacts, review of school law, overview of school finance, and introduced to the SAM Mentor
Program, meeting with the SAM LPLP Providers and experienced leader administrators.

SAM Administrators Institute 2016, Instructional Leadership Summit, July 26-27, 2016, 12
hours. Summit featured Bill Daggatt (International Center for Leadership in Education) — creating
future-focused schools, Mike McKay — exploring the nexus between education and neuroscience, and
25 breakout sessions on a variety of topics of interest to school and district administrators.

SAM Administrators Institute 2016, 21 CLI Summit, July 28, 2016, 6 hours. Open to all current
and new 21 CLI Members to organize the blended learning environment, network with each other,
discuss requirements of the program, and to meet with the SAM LPLP providers to begin dialogue
about a project to improve learning in the 21 CLI member’s school.

MCEL (Montana Conference on Educational Leadership) 2016, October 19-21, 2016, 18 hours.
MCEL includes opportunities for professional learning for Montana administrators, school board
members and business managers. Throughout the conference were sessions dedicated to the SAM
LPLP where Mentees and 21 CLI members could meet with their Provider, discuss progress, receive
content in areas they are working on, and network to find common strategies for implementation.
SAM Affiliate Conferences, various dates in 2016-17, generally 9-12 hours. Conferences were an
opportunity for SAM LPLP Mentees and 21 CLI Members to meet with their Provider and continue
progress on their work and also to network with others while having access to conference
presentations and breakout sessions.

LPLP 21 CLI Learning Team Webinar Meetings, live Adobe Connect webinars set by the 3
learning teams in the 21 CLI. Participants are provided with about 10 minutes of a topical situation
and each 21 CLI Member describes their progress in the change cycle (Plan, Do, Check, Act) process
on their professional learning focus (project) with feedback provided by learning team members.
Click HERE to review the recorded webinar sessions.

Mentor Program Symposium, January 23, 2017, 6 hours. Intended for all Mentees to meet with
each other, their Provider, and the program leaders to discuss their progress, opportunities, and
challenges this school year. Click HERE to review the agenda and materials from the Mentor
Program Symposium.

21 CLI Symposium, January 23, 2017, 6 hours. Intended for all 21 CLI members to meet with each
other face-to-face and with their Provider to discuss content and progress of their projects and to
network for finding resources they need. Click HERE to review the agenda and materials from the
21 CLI Symposium.

Mentee Application of Elements, discussed with Provider, happens throughout the year, can be as
little as 15 minutes up to cumulative of 200+ hours. Providers (mentors/coaches) are using multiple
means of communication to meet the needs of their Mentees and 21 CLI Members. Each situation
and communication is unique. The Providers are logging this data to determine common
opportunities and challenges.

21 CLI Member Project (Focused Professional Learning) Work, happens throughout the year,
ranging from as little as 15 minutes up to cumulative of nearly 100 hours. 21 CLI members worked
productively with their Provider and their own school team on projects (focused professional
learning) to improve student learning. The Provider assists the 21 CLI Members with any elements
that would improve the work they are doing. Most projects are building collaborative teams in their
schools with a focus on improving student learning. They used a cyclical process of Plan-Do-Check-
Act to establish continuous improvement and effective communication.
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e 21 CLI Showcase Events, will occurred in April and May. The culminating sharing of the work
accomplished by 21 CLI members. Twelve 21 CLI members shared their progress on focused
professional learning and the impact it had on learning for their school environment through a
recorded roundtable discussion with other 21 CLI members, Providers and program directors. Click
HERE to review the Showcase recordings. This information is of benefit statewide as we look to find
common strategies for improving student learning that can be shared widely with professional
learning providers and the education community!

Progress Summary

The SAM LPLP 2016-17 Mid-Year Data Collection Report consists of 313 entries and over 3,750 data
elements. The report indicates the number of hours (to the nearest quarter hour) the Providers have spent in
contact with their Mentees and 21 CLI1 Members as of December 30,2016 — 291.25 hours. The report also
shows the estimated application time recorded by the 34 Mentees and 21 CLI Members as of December 30,
2016 — 395.25 hours. The Provider’s assessment of those contacts indicated a 4.61 on a scale of 1-5 with 5
being the highest. Note that the commitment of the 34 SAM LPLP participants is an average of over 11
hours for each LPLP participant during the first half of the 2016-17 year to improving student learning
through participation in the SAM LPLP.

Review of the SAM LPLP Mid-Year Provider Reflection Report provides a description of the progress the
Providers made with their Mentees and 21 CLI members during the first two quarters this year. The
Providers assessed their progress over the first half of the year at 4.36 on a scale of 1-5 with 5 being the
highest. They also indicate a total of 263 hours of collaborative work with their Mentees and 21 CLI
Members during the year in making over 300 total contacts.

Where Do We Go From Here?

The SAM Board of Directors committed support to continue the SAM LPLP in 2016-17 and to assess
providing the program in the future. The goal of providing high quality, embedded, professional learning
meeting the needs of Montana’s district and school leaders is the focus of this effort. Expanding the dialogue
to enhance the SAM Leaders Professional Learning Program to serve the needs of Montana administrators
through the SAM LPLP 2.0 and beyond is underway with educational partners in our state and across the
nation. This Executive Summary and the final program Executive Summary will provide important
professional learning information for Montana in support of high quality professional learning for
educational leaders in Montana. Thank you to all for the support and commitment to the SAM Leaders
Professional Learning Program!

Respectfully Submitted,

22 9 Mtk

Kirk J. Miller, Ed.D.
SAM Executive Director
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